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INITIAL BUSINESS DIAGNOSTIC
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Compelling Business Need Assess & Define Company Needs, Goals & Benefits Understand I ndividual Needs ||

CUSTOMISED CONSULTANCY

)
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Redlistic & Clear Objectives |I— Customise To Suit Company & Individual Needs F Customise Tools ||

DELIVERED CONSULTANCY
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In-House Delivery

Focus On Company Priority

Salving Real Problems I

CONTINUED SUPPORT

|
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Implement Improvements F

Measure Againg Goals & Achievement

Record Best Practices ||




